
MINUTES FOR STAKE HOLIDERS MEETING HELD ON WEDNESDAY 301 
0CTOBER, 2024 AT THE CIVIC CENTRE IN LUSANGAZI DISTRICT AT 10:00 

IHOURS. 

OPENING PRAYER: 

LUSANGA/A TOWN OUNCH. 

The National Anthem was sung and a prayer was given by Mr Jason Chembe and the mecting 
was declared open at ||:02 hours. 

SELF INTRODUCTION 

Everyonc prescnt was askcd to introduce thensclves. 

SHM/O1/10/24: 

SHM/02/10/24: 

WELCOMING REMARKS BY THE COUNCIL 

CHAIRPERSON 

The Council Chairperson welcomcd everyonc to the mceting, he 
informcd them that the purposc of the mecting was to discuss the 
budget. He mentioncd that when we talked about budgct. wc didn't 

mcan moncy but development. Thercfore, he urgcd everyonc to fcel 
frec and participate fully bccausc they were there to discuss the 
development of the district not at ward level. 

He further informed the members that ncxt ycar 2025 we shall be 
conducting our stakcholders mccting in our community hall which was 
about to be built in our District. 

l'urthermore, he introduced the new Council Secretary to the members. 
REMARKS BY THE USAID 

The Citizen Engagement Officer. welcomed everyone present. and 
int'ormed them that the USAID Local Government Impact worked in 
conjunction with Councils, there aim was to help the community to be 
engaged in the budgeting process and also to acquire knowledge on 
how the Constiluency Development Fund (CDF) was going on. 

Tle thanked cveryone lor coming. 



SHMO3/10/24: 

SHM04/10/24: 

NO 

6 

REVENUE 

LEVIES 

PERMITS 

REMARKS BY E CUNCIL SECRETARY 

LICENSES 

The Council Seceary welconcd everyone preent, and inforned thcm 
that it was mandatory to oductstakcholdes mceting becac it wa. 
the ist slep lor thc budyct poces. 

lC urpcdevery 0nc o ninmise movcmcnt and pay total atlcnio 

TOTAL 

le requCsted the member o participate Iully and ubit what wa. 
required to be done in their wards. 

lowever. the Council Sccretary informed thc members about the 
COnstruction ofa big community hall which was about to he huilt in the 
district which will be accomnnodating a lot of people 

LOCAL TAXES 

Ie lurther encouraged the tcam work. 

FEES AND CHARGES 

PRESENTATION FROM THE DIRECTOR FINANCE 

The Chiel Accountant presented the 2024 local revenue as tabulatcd in 
the table below. 

OTHER INCOME 

APPROVED 

BUDGET 

47,454.00 
904.925.00 

204.857.00 

54.980.00 
31.640.00 

90,000.00 
1,333,856.00 

COLLECTED 
AS AT 30T| 

SEPTEMBER 

9,438.00 
286,413.00 
88.240.00 
24,620.00 
12.370.00 
|1.600.00 

432,689.00 

PERCENTAGE 

Members stated tlhat the perlormance lor 2024 was poor 

19.90 

31.70 
43.10 

44.80 

314 

12.90 
32.40 

In response the Chief Accountant stated that the Council depends nmuch 
o) grain levies now that the larming scason lor 2024 was not good it 

alfected the levies collection. 

Furthermore. he reported that even the Charges colleetion was less 
because of the land contlict which Was there between Council and the 

Scttlers. 

I1 was recomended that he ward devclopment commilee should 
appoint revenue agents lor the Council to ssist in the collection ot 
revenue and that the appointcd revenue agents should be submitted to 
the Council so that they cn po ndler ranig, 



SUMS 1024: 

SHM06/10/24: 

NO. 

1. 

Thceote the (USAD) Local Govenmcnt iipact falcd that thcy 
Mould be conuing the tang for the appointcd tcvenuc agcnts o 

behall of the CouDcil 

2. 

Membe NOTD. 

REVENUE ESTIMATES IOR 2025 

lhe hict Acontant ntoned the memher, that a per grdclinc from 

the MisUy. the Comeil wa: alviscd to ct ade 40% Iron thc fotal 

budyetlor capilal pojcct ad cvicc deivery. 

The revCDUC CSlimales lor 2025was shown in thc table below 

REVENUE 

NATIONAL SUPPORT 
(ONSTTTUENCY DEVELOPMENT 

FUND 

TOTAL 

Members NOTED. 

40% SERVICE PROVISION FOR 2025 

NO TYPE OF SERVICE 

INSTALLATION OF STREET 

LIGHTING (7KM) 

The Chict Accountant prescnted thc projccts to be undertaken in 2025 
using the 40% of the total budget as a minimum on service provision. 

The proposcd projccts were as follows: 

CONSTRUCTION OF A 
LIBRARY 

TOTAL 

LSTIMATLS 

2. Construction ola lodge 

39,95).269.41 

36,958. I 5),59 

76.008,420.00 

ESTIMATES 

1,200.000.00 

5. Costuctio) ofortuary 

600,000.00 

Members arpucd that there was no nced ol putting these projcets now. 

because the Disrict was nof yet developed. Instcad members stated that 

il was prudent lo put up projects that would bring revenue to the Council 

and also :add value to the Disurict. 

Copstruction ofa skills raininy Centre 

1,800.000.00 

Members were iven chance to propose live projcCs to be undetahen 

and these were the projccts: 

1. Copstructiol ofan A\ricultual soraLe shed 

(onsrucion and rehabilitation of local Courts in Nvamphande and 

Sandwe Chietdoni 



SHM07/10/24: 

Thercalier members were asked to Vole, out of 50 members 42 votcd for 

the construction ofa lodge. 

Therelorc, members voted lor the construction of a Lodgc and they 
stated that the lodye should be constructed within the CBD) 

Members NOTED. 

PRESEN'TATION FROM THE HEALTH INSPE:CTOR 

2025 BUDGET CONSULTATIVE MEETINGS WITH T'HE 
WARD DEVELOPMENT COMMITTEES IN ALL THE 
ELEVEN WARDS AS PART OF THE PREPARATION FOR 
THE 2025 BUDGET. 

The Hcalth inspector prescntcd the proposcd projccts tht werc sclected 
by the Ward development Committee during the 2025 Consultative 
mecting which was conducted with all the WDCs in cleven wards. 

He mentioncd that to prepare for the final budget for 2025. a serics of 
consultation mectings were held with the Ward Development 
Committecs (WDCs) in all cleven wards of Lusangazi these mcctings 
took placc from October 2nd to October 9th. 2024. and werc aimed at 

cngaging community represcntatives in discussions about their priorities 
and nceds. 

The primary objective was to gather fecdback and insights that would 
guide the decision-making process for budget allocations. ensuring that 
the final budget accuratcly reflects the aspirations and requirements of 
the local population. 

The sclection of projects by the communities within their respective 
zones in the wards was aligned with the Intcgrated Devclopment Plan 
(IDP). 

The discussions also focuscd on identifying polential challenges and 
opportunities within cach ward, allowing for a more comprehensive 

Understanding of local dynamics. 



PRESENTATION FROM THE SOCIO ECONOMICAL PLANNER 

SHM/M8/10/24: 

SHHM/09/10/24: 

Members NOTED. 

SHM/I0/10/24: 

COMMUNITY PROJECTS 
NOTIFICATION 
The Socio Economic Planncr informed the mcmbers that the 

Constitucncy Devclopment lFund Committec 
(CDFC) in conjunction with the lLocal Authoritics shall invite projcct 
proposals from the community by cnd of Fcbruary of cach ycar for 
implementation in the following ycar. 

This shall be done by way of advertisements, public awarencss. 
mectings and fixing of posters in public placcs, as well as through LOcal 
Authority wcbsites and social media platfornms 

In an event of a disaster or cmcrgency arising from natural occurrences, 
the comnmunity through the Ward Development Committee shall notify 
the Constitucncy Development Fund Commitlec. The Constituency 
Development Fund Committee shall in turn inform thec Local Authority 
lo facilitate the holding of the CDFC mccting to address the emergency 
situation. 
Members NOTEID). 

IDENTIFICATION OF PROJECTS 
The Socio Economic Planner informed the members that Ward 
Development Committces shall prepare projcct lists with input from 

the Zoncs. 

She stated that the projects shall bc in line with the Ward Development 
Plan, Intcgrated Dcvelopment Plan (|[DP) or any other local 
devclopment framcwork. In the absence of such Plans, Community 
Priorities shall inform the criteria lor identification of projccts. 

Membes NOTED. 

PROJECT APPLICATION 
The Socio Economic Planner informed the mcmbers that Projcct 
application forms shall be obtaincd free of' charge lrom the Local 
Authority. Parliamentary Constitucncy Oftice or any Public Institution 
in the Constituency as well as the Local Authority Website: 

Application forms shall be typed or lilled in a clear handwriting 
IProject Applications to the Constiluency Development l'und 
Commitlce and shall be accompanicd by the lollowing documents: 

Signed Minutes of the Zonal Assembly Meeting where Ward 
Devclopnment Plans. Integrated Developmcnt Plans (IDP) or any other 
Local Development F'ramework are not available: 



SHM/L/0/24: 

SHM/12/10/24: 

SHM/13/10/24: 

Signed Minutes of the Ward 1Devclopnent ixccutive Committce 
Mectin!. 

SIUM/I4/10/24: 

Members NOTED. 

TECUNICAL APPRAISAL 
The Socio iconomie Plnner stated that the Technical appraisals 
where applicable and shall be conducted witlhin 4 wecks of reccipt of 

the proposed projects liron the Constiluency Dcvclopment Fund 
COmmillce. 

The appraisals shall cover the following processes: 

Assessment of the proposcd projccts for viability, rclevance and 
cligibility. Preparation and submission of appraisal reports with a list 
of recommended viable projects to the Constitucncy Devclopment 
Fund Committec for consideration; and 
Designing and costing of proposed projccts where nccessary. 

Members NOTED. 

ASSESSMENT OF PROJECTS 
The Socio-Economic Planner informed the members that the project 
must be identified and prioritized by the local community: 

The project should have minimal negative cnvironmcntal impact: 
The project should use approved designs by the planning authoritics: 
The approved projcct designs should take into account persons with 
disabilities; and 
The projccts must be of bencfit to the wider community 

Members NOTED. 

SELECTION OF PROJECTS 

The Socio-Economic Planner informed the members that the Selection 
of projccts under the Constituency Development Fund shall be based. 
among others on: 

The urgency and scale of thc project: and 
Alignment of the project with the Integrated lDevelopment Plan: or any 
other Local Development Plans. 

Members NOTED. 

PRESENTATION BY THE COMMUNIY DEVEL.OPMENT OFFICER 

yOUTIL, WOMEN & COMMUNITY EMPOWVERMENT 
APPLICATION PROCESS. 



SHM/I5/10/24: 

The Comnunity Development Oflicer informed the members that the 
Project application forns shall be obtained firce of charge from the 
Local Authority, Parliamentary ('onstitucncy Of1ice, any Public 
Institution in the C'onstituency or identificd financial institution as well 
as the L0cal Authority Website. 

le stated that the Application forms shall be typcd or filled in a clcar 
handwriting. 

lle further informed the members that the Applications for grants to 
the Constituency Dcvelopment F'und Committec shall be accompanicd 
by: 

Signed Minutes of the Ward Developmcnt Exccutive Committce 
Meeting: and 
Signcd application forms by the Ward Devclopment Committcc 
Chairperson. 

Application for Empowermcnt Loans 
Applications to the eligible Financial Institutions and Coopcratives 
shall be accompanied by: 
Signed recommendation from thc Chairperson of the WDC confirnming 
residency of the applicant: 

The Ward Devclopment Committee shall submit a consolidated list of 
applicants for empowcrment loans to the Constilucncy Devclopment 
Fund Committec or information. 

The submission shall be signcd by the Chairperson of the Ward 
Developnent Committee and accompanicd by minutcs of the Mccting 
of the Committec. 
Members NOTED. 

ELIGIBILITY FOR EMPOWERMENT GRANTS 
The Community Development Officer infornmed the members that 
Cooperatives, Clubs, Associations and Organizcd Groups must have a 

minimun) of ten (10) Membcrs, Proof ofa bank account or mobile 
wallet registered for the group. 

Proposals for cmpowerment shall provide employment opportunities: 

The proposed project was being undertaken within he Constituency: 
Applicants must have been residents in the Constituency lor over 6 
months: and 

Cooperatives, Clubs, Associations and Organized Groups may qualily 
for a maximum of K40, 000 as a onc-ofl grant. 



SHM/I6/10/24: 

SHM/I7/10/24: 

SHM/18/10/24: 

ELIGIBlLIY FOR EMPOWERMENT LOANS 
The Conmunity Development Officer infomed the members that 
Applicants shall bc clipible to access loans throuph approved linancial 
InstitutioIs upon satislaction of the following critería: 

A legally repistered business, organization, Company. roup, 
cooperative, cnterprise or club fully oWncd by Zambians. 

Applicants must present a viable busincss/projcct proposal: 
P'roofoa bank aceount or mobilc wallet 

Proposals lor empowerment shall provide cmployment opportunitie: 
The proposcd projcct is being undertaken within the Constitucncy: and 
Applicants must have been residents in thc Constitucncy for ovcr 6 

months 

Members NOTED. 

ACCOMPANYING DOCUMENTATION FOR 

EMPOWERMENT GRANTS AND LOANS 

The Community Devclopmcnt Officer informed the members that a 
copy ofa valid ccrtificate of company. organization, group. 
coopcrative, cntcrprisc or club registercd with PACRA, Registrar of 
NGOs, Zambia Agency for Persons with Disabilitics, Registrar of 

Coopcratives, Local Authority, National Construction Council. 
National Youth Devclopment Council and other Registration Bodies. 
Green National Registration Card (Where applicable for all project 
members); 

A letter of recomnmendation from a Civic Lcader. Religious Lcader. 
Traditional Lcader, a Commissioncr of Oaths or a Bank Manager: and 

Proof of a bank account or mobile wallet rcgistered for the group. 

SECONDARY BOARDING SCHOOL AND SKILLS 

DEVELOPMENT BUSARIES 

The Community Devclopment Officer informed the members how the 
bursary applications forms were obtaincd, he stated that bursarv 

application forms shall be obtained frce of chargc from the Local 
Authority. DEBS Offices or any other Public Institution in the Distriet 

and the I.ocal Authority Website: 

Application forms shall be typed or lilled in a clear handw riting: 
Applications to the CDFC shall be accompanied by the lollowing 

documcnts: 

Signed Minutes of the Ward Development Exccutive Commitee 

Mecting: 
A signed application form by the WDC Chairperson. 

Skills Development Bursary 
Brsary application lorms shall be obtained tree of charge from the 
Local Authority. TEVT Ofices or any other l'ublie Instiltution in the 
District and the oval Authority Website: 
Applicat ion lors shall be typed or illed in a cear handuriting: 



Appicalions to the CDE shall be 1cCompaicd by the following 
docunCnts: 

Sipned Mlinutes of the Ward Developnent I:xecutive ('omnittcc 
Mecn: 

A sipned application lom by the WDCChaipCron. 

ELIGIBlLUY FOR SECONIDARY SCHOOL B3URSARY 
A leaner must be cnolled at a particular public boarding school: 
A lc:ner must be a resident of the Cotitueney ín which the lund i 

silDg: 

A learner must bave qualiticd to rade cight or alrcady cnrolled in 
grade 9 lo 2: 
School drop-outs who lailed to pay school fees shall be cligible lor a 
bursary: 
learners that are enrolled in the boarding schools but arc 
accommodated in the nearby villages due to failure to pay boarding 
lees: 

Double Orphaned where the guardian has no reliable source of income: 
Single Orphancd where the surviving parcnt has no reliable source of 

incomc: 

A lcarner with disability: 
Lcarncrs whose parents are disabled and have no reliable source of 
incomc: 
Lcarncrs whosC parents or guardians havc no reliablC SOUrce of 

incomc: 

Learners on the school re-entry projcct without family support: and 
A lcarner from a poor, vulnerablc and incapacitated houschold where a 
vulnerable houschold has the following characteristics: 

ELIGIBILITY FOR SKILLS DEVELOPMENT 
A Person must bc a Zambian citizcn with a Grccn National 
Registration Card resident in the Constituency: 
Applicant must be a resident of thc constituency for more than 6 
months: 
Applicant must be in possession of an admission letter from anv of the 
TEVET Institutions or ZNS: 
Applicant must bc aged betwecn l6 and below 35 vears; and 
Entreprencurs out of school that necd up-skilling and re-skilling. 

SUPPORTING DOCUMENTATION FOR BURSARY 
APPLICATIONS -SKILLS TRANING BURSARY 

Applications shall be submitted together with a letter of acceptance 
from any TEVETA accredited Institution or the ZNS. Anv ol the 

lollowing certilicd documents shall accompany the application: 
Disability card or letler from the hospital denoting disability: 

Recomnendation leters from the Church/ Chie leadman Iead 
leacher of previous school: and 
Where applicable. the applicant must be in possession ol a lull Grale 
2 School Certilicate or GCE with Five (3)Olevels or equivalent or 

Grade ) or 7Certilicates. 



SHM/19/10/24: 

Members wanted to know why the Council was taken too long to 
implements Constituency Development F'und projccts. 

In response the Community IDevelopmcnt Oficer statcd that after the 
whole process has been donc, the minutes together with the proposed 
projects has to submitted to Permancnt Sccretary for approval, 
therefore 

CLOSING REMARKS. 

The Council Chairperson thanked everyonc for coming and for the 
interactive meeting, he urgcd the members to work with the 
community on the projccts that had becn proposed, he further adviscd 
them to givc pcople corrcct information. 

He thanked them all for coming 

The mccting cnded at 16:20 hours with a praycr fronm Mrs Paulina 
Mwanza. 

Sckani Tembo 
COUNCIL SECRETARY 

DATE 

18 DEC 2024 
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