LUSANGAZI TOWN COUNCIL

CIVIC CENTRE
VILLAGE 18, UKWIMI ROAD
P.O. Box 560151
LUSANGAZI, ZAMBIA

All correspondence to be addressed to = g inreply please quote
The Council Secretary ' . LTC/3/13/1

Tel: +260 950 825 258

Email: lusangazitowncouncil@gmail.com
Lusangazi — Zambia

MINUTES FOR STAKEHOLDERS ENGAGEMENT MEETING HELD ON
THURSDAY 2 SEPTEMBER 2025 AT NYAMPHANDE PRIMARY SCHOOL AT
10:28 HOURS. - -

CALL TO ORDER :
The Notice of meeting was led and the meeting was <called to order at 10:28 hours with an
opening prayer from Rev Seleta Banda

CHAIRPERSON’S OPENING REMARKS

The acting Council Secretary welcomed everyone present at the meeting she urged them to
participate fully and put more inputs as they were reviewing the 2025 budget performance and
also the proposed Community projects for 2026. She advised the Community to come up with

projects that will benefit the entire Community.

PRESENTATION FROM FINANCE DEPARTMENT ON 2025 BUDGET
PERFOMANCE

The Accountant presented before the Members the budget performance of the Council for the
period of Six Months from January to June 2025 as tabulated in the table below.

SN | REVENUE  ANNUAL | COLLECTED | BALANCE | PERCENTAGE% | COMMENT
STREAM/TYPE ' BUDGET | ASAT.  !YETTOBE ' (collected/budg |
\ | 30/06/202 | COLLECTED  et) :
5 i : !
? ! | .
1 Local Taxes . 47,454.00 5,345.00 142,109.00 | 11% | Rate payers are

|
' 1 : ' f | being engaged to
| | | improve collection
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Fees & Charges | 983,425.00

| %555,624.82 427,779.18 |57% [ Favourable
| 1 response from plot
) ) ) \| \ L applicants
3 Licenses | 59,850.00 | o0 | a- e | o, |
| e 0 E 26,860.00 | 32,990.00 | 45% On going collection
| i |
4 i LEViES — T . - - - e I_ i . S
128,656.00 | 96,461.80 ‘ 32,103.20 | 75% Favourable
| “ ﬁ response from grain
| ‘ .| \ | traders i
g P . T — - i “,‘ s o s b n v s g = e L
ermits 87,600.00 49,150.00 | 34,103.20 | 56% On going collection
: | ? % | i
6 Commercial | 1,500,000.00 | 32,160.00 ‘\ 1,467,840.00 | 2% | Expect
Ventures ", E ! improvement in 3™
' i i gtr when block
5\ | \ | making will be fully
‘ ‘ operational
TotalOSR | 2,806,894.00 | 765}6?2.65“fi;ﬁh,fiﬁé T |
| , ‘
* I, N K| e o ]
PLENARY

Members wanted to know what the challenges on Local Taxes Performance are because
the revenue collection was very poor

In response the Accountant stated that the low taxes performance rate was due to Land conflicts
between the Council and the Settlers, he mentioned that the Council allocated plots to the

cople but they failed to develop {hem because of the wrangles which were there and a lot of
Fhelg did not manage to pay for the plot premium which affected the Local Taxes Performance
for 2025.

' i ill under Petauke Town Council and had not yet
ded that the evaluation law was still ul
E:eflllignzzided over to Lusangazi Town Council which also affected the Local taxes performance.

Members wanted to know how the local revenue funds was being used.
In response, the Accountant stated that it helps in the Administrative Operation of the Council
nr .

Members wanted to know why the Council is not pay for unpaid cash for Work
embe 4 . o
beneficiaries since we are heading towards the end of the year

- . ed. He
' beneficiaries were paid only few remain€
ccountant stated that many . =
e t'he Ad that some beneficiaries were not honest, tlhey_got paid and lat_er c]l:un}lel 4
e mentlone'd Members were informed that the Council will engage the Au;_tel 0 eal_pa”
i 1119[ pzrlcljb'lem furthermore members were assured that before the end of the y
resolving this p ,

the outstanding cash for work payment shall be cleared.
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The other unpaid beneficiaries where tho

s¢ with issues such as wrong mobile numbers,
inactive mobile number, or blocked mob

ile account numbers.

However, the Ward Develo

pment Committee (WDC) were advised to work together with
beneficiaries and come up

with the correct records.

The District Commissioner wanted to know
stationery for cash for work instead benefi
stationery, she mentioned that cash for wo
is also used to buy stationery.

if it is true that the Council does not provide
ciaries were asked to contribute K5.00 for
rk allocation comes with administration cost which

In the same vein the Assistant Public Relations Officer highlighted some of the works to be
done by the cash for Work beneficiaries as follows.

e Vegetation Control

e Construction of Toilets
e Fencing of Borehole

e Unblocking drainages
* Road Maintenance

In response the Health Inspector stated that the Council provide stationery and distributes in
all the wards, but the problem was that they were not enough.
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PRESENTATION OF PRIORITY PROJECTS FROM THE WARD DEVELOPMENT COMMITTEES (WDCS)

The Ward Development Committee (WDC) Secretary’s from five ward of Nyamphande Chiefdom presented before the Members the proposed
projects according to priorities as follows:

Solar Water Provision of - Mateyo- |’ m.mosougo.soo Wwﬂ_-mMa omu ‘vmﬂmcwn\hmmu:mm
Irrigation System Solar Water Mzeka, Agriculture agriculture services zi JIDP 2022-
Irrigation Singozi which is to reduce poverty 2030
System seasonal. levels.
Water and Drilling of Boreholes | GRZ Water Supply All Wards High waterborne | NO Need for water to be | Petauke/Lusanga
Sanitation Project. 10,000,000.0 | diseases. available in the zi JIDP 2022-
0 - community 2030
Infrastructur | Rehabilitation/Constr | GRZ Grading Of All Wards | 200,000,000. | Connectivity to YES. Social risks Need for access to Petauke/Lusanga
e uction of Roads & Roads and 00 other Market for | during road works. many parts of the zi JIDP 2022-
Culverts Laying of local produce. Sensitizations and district and provision | 2030
Culverts. issuing condoms of access points
Forests Creation of GRZ Marking of All Wards 700,000.00 | To curb negative | NO Reforestation of Petauke/Lusanga
Community Forests Community Climate change depleted tree zi JIDP 2022-
Forests. effects. resources 2030
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packing)

supply of honey
and other
projects

increase
production of
Honey.

Agriculture | Livestock GRZ Construction of | All Wards | 1,100,000.00 | Low Beef NO Increased animal Petauke/Lusanga
Multiplication Centre Livestock production for production zi JIDP 2022-
Centre. export. 2030
Fisheries Aquaculture GRZ Construction of | All Wards | 1,300,000.00 | Shortage of fish | NO The infrastructure Increased nutrition, Petauke/Lusanga
Development Fish Ponds and production. is dilapidated and poses | economic activity zi JIDP 2022-
(Construction of Fish Fingerling a health risk and production 2030
Ponds and Fingerling Hatcheries
Hatcheries).
Forestry and | Creation of GRZ Identification of | All Wards | 1,050,000.00 | Deforestation. NO Need to replant trees | Petauke/Lusanga
Agriculture | Plantations land for and gain carbon zi JIDP 2022-
Plantations. trading units 2030
Education Construction and GRZ Construction of | All Wards | 60, High llliteracy NO Need for better and Pelauke/Lusanga
Upgrading of Schools Schools. 000,000.00 levels, improved zi JIDP 2022-
infrastructure for 2030
learners
Agriculture Commercial Demo GRZ Identification Mateyo- 500,000.00 | Ignorance by YES. Wide spread tree | Seed companies will Petauke/Lusanga
Plots for Agriculture and Training of | Mzeka & farmers on clearing. have increased zi JIDP 2022-
Farmers for Singozi SMART presence and more 2030
Demo. Agriculwre Replanting of trees exposure to farmers
Water Construction/Rehabil | GRZ Construction/Re | Nyakawis | 1,600,000.00 | Shorlage of Yes. At construction Inadequate dams and | Petauke/Lusanga
affairs itation of Dams habilitation of | e water for phase. need for water zi JIDP 2022-
(irrigation Schemes) Dams Irrigation. reservoirs 2030
Agriculture | Apicullure GRZ Rearing bees All zones | 2, 500, 000 Lack of NO Increased honey Petauke/Lusanga
(production, for sustainable Knowledge for production and zi JIDP 2022-
processing and production and Bee Keeping to economic activity 2030
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Public safety | Police station GRZ Construction of | Nyampha | 780, 000 High theft cases | YES. Increase in social | For increased public | Petauke/Lusanga
a modern police | nde, due to luck of risks. order and safety zi JIDP 2022-
post for public | Nyakawis Police Station Sensitizations including protection | 2030
order and safety | e of vulnerable groups
Aviation Development of an | GRZ Nyampha Luck of Aviation | YES Improvement of Petauke/Lusanga
airstrip nde, 7,400,000.00 | Services. access to air transport | zi JIDP 2022-
Nyakawis for ease of movement | 2030
€

and distribution of
material
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HIGHLIGHTS ON DEVOLUTION BY THE SENIOR HEALTH INSPECTOR

The Senior Health Inspector explained 1o the Members that Devolution was the transfer of
powers from the Central to the lower level, he stated that the Government has given its powers
to the locals to decide on which community projects should be done in their locality.

He further talked about Zambia Dev
engagement program supported by the
the community projects that will bene

District. He added that Lusangazi Town Council benefited from this program, the program that

was awarded was Modern Community Hall and it shall be established opposite Civic Centre in
Lusangazi District,

olution Support Program that was a Commun!ty
World Bank which allows the Community to come with
fit the whole community and also generate revenue to the

However, he informed the Members that another funding is coming to Lusangazi in 2026,
therefore Members were given opportunity to come up with the community driven projects that

will benefit the whole community and also generate revenue to the District or provide better
living conditions.

The following were some proposals for projects that could be implemented.

Water reticulation System to supply water to the residents within the CBD
District Market within CBD

Bus Station within the CBD

Skills Development Centre Chingolo Ward
Stadium outside the Nyakawise Ward
Storage Shade Nyakawise Ward

Solar Lighting

No s W

PRESENTATION OF PRIORITY PROJECTS FROM THE WARD DEVELOPMENT
“““““““““ OM RESPECTIVE ZONES IN NYAMPHANDE
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The Wa':l’ Development Committee (WDC) Secretary’s from five ward of Sandwe Chiefdom
presented before the Members the proposed projects according to priorities as follows:

NO PROJECT WARD ZONE AMOUNT GRAND TOTAL

I Water reticulation All 9 zones 250, 000 2, 500, 000
with solar and tanks
in all zones

2 Dams Katangwila and 1,500, 000 3,000, 000

Malenga

3 Shed [lor storage of Nyamphande 700, 000 700, 000
farming inputs

4 Construction of a 1 Nyamphande 2, 000, 000 2, 000, 000
X 3CRBand2
leacher’s houses

3 Construction of a Nyamphande 2, 000, 000 2,000, 000
skills (raining NYAKAWISE
institute

6 Construction of a Nyamphande 1, 100, 000 1, 000, 000
male ward at '
Nyamphande

7 Nyamphande local Nyamphande 2, 500, 000 2, 500, 000
court and 3 houses

8 Construction of a Nyamphande 500, 000 500, 000
modern toilet

9 Tractor and tipping Nyamphande 800, 000 800, 000
trailer

10 Slaughter slab Nyamphande 600, 000 600, 000

11 Market, trading area Nyamphande 2, 000, 000 2, 000, 000
and toilet

[NO | PROJECT WARD ZONE AMOUNT GRAND TOTAL

| Installation of solar Ndambywe, 357, 142 2, 500, 000
powered waler Chikuse, Kalumbi,
point schemes Sasu, Mzenje,

Kasuma, Kamunga

2 Drilling of 2 per zones (lotal 7 | 75, 000 1, 120, 000
boreholes zones)

3 Construction of 2 Mzenje and 800, 000 1, 600, 000
blocksofl 1 X 2 Chikuse
CRBs and 2 houses

4 Construction of 2 Mandevu and 1, 500, 000 3, 000,000
blocksof 1 X 3 Kamunga

INGOZ

CRBs and 2 stafT’ S5 !
houses

5 Construction of a Ndambwe and 750, 000 1, 500, 000
health post and staff Mzenje
house
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[ Construction of a

Female labour ward

6 Chi
skills training tkuse 1,500, 000 1, 500, 000
institution

7 Upgrading of some All zones 1, 500, 000 1, 500, 000
roads in all zones

8 COl:ISlrUCliOH of an Sasu 250’ 000 250’ 000
agricultural shed

9 Construction of' a Chikuse 500, 000 500, 000
modern toilet

NO [ PROJECT WARD ZONE AMOUNT GRAND TOTAL

1 1 X3CRB 1, 000, 000 1, 000, 000

2 Dam Nsamba 1, 000, 000 1, 000, 000

3 Dam Nsenya 1, 000, 000 1, 000, 000

4 1 X3CRB MATEYO Mkonda 1, 000, 000 1, 000, 000

MZEKA

5 Clinic Chitwelele 1, 500, 000 1, 500, 000
6 Connection to the - -

national power grid )

(electricity) Misolo
7 Dam 1, 500, 00 1, 500, 000
NO PROJECT WARD ZONE AMOUNT GRAND TOTAL
] Dam 1, 500, 00 1, 500, 000

P Bridge Nyamphondolo 1, 000, 000 1, 000, 000

3 Market 700, 000 700, 000

4 Water reticulation 500, 000 500, 000

3 2 Stafl houses 1, 000, 000 1, 000, 000

6 Clinic Chaingo 1, 500, 000 1, 500, 000

7 I X3CRB 1, 000, 000 1, 000, 000

8 Waler reticulation 1, 200, 000 1,200, 000

9 Teacher’s house at LUTWAZI 450, 000 450, 000
Mwanza day
Secondary School

10 X3 Miwanza 1, 000, 000 1, 000, 000

11 Dormitories at 1, 000, 000 1, 000, 000
Mwanza day
Secondary School

13 3 Solar powered 200, 000 200, 000
borehole

14 Teacher’s houses . 800, 000 800, 000
and toilels Chipungu

3 1, 000, 000 1, 000, 000
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F i 1, 500, 000 1, 500, 000
17 Teacher’s house Mwambuls 500,000 T
18 Solar powered

boreholes 350, 000 350, 000
NO PROJECT WARD ZONE AMOUNT GRAND TOTAL
1 1 X3 CRB Ray 1, 000, 000 1, 000, 000
2 1 X3 CRB Kautu 1, 000, 000 1, 000, 000
3 1 X3 CRB Masosi 1, 000, 000 1, 000, 000
4 1 X3 CRB Chingolo Kalama 1, 000, 000 1,000, 000
5 1X3CRB Chiwa 1, 000, 000 1, 000, 000
6 FRA shed Malengo 700, 000 700, 000
7 Community hall Ray 1, 500, 000 1, 500, 000

CLOSING REMARKS DISTRICT COMMISSIONER

In her closing remarks, the District Commissioner thanked everyone for attending the meeting
and for their participation. She thanked the Council employee for organizing the meeting and
for the good presentation. She further encouraged them to work extra hard and generate more
revenue to help them in the operation of the Council.

Further, she encourage the Ward Development Committee to work and represent the
Committee accordingly and further warned them not 1o become politicians because the

ouidelines stated that the WDC should be non-partisan.

She advised the Councilors 1o change their mind set and educate the Community that
Community Projects are no Boreholes and 1x3 Classroom Block only even Road network
affect the Community. She further advised them to encourage people who got loans to pay back
because it’s a revolving some people out there are waiting for the same money.

There being no any other business to transact on the agenda, the meeting was declared closed
at 14:20 hours with a closed prayer from Mr, Chembe.

Signed on this
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